

Charity number: SC010051



Company number: SC179387


Angus Citizens Advice Bureau

(A company limited by guarantee)


Trustees' report and financial statements

for the year ended 31 March 2011
Contents

Page


Legal and administrative information
1

Trustees' report
2 - 3


Independent examiner’s report
4


Statement of financial activities
5


Balance sheet 
6 - 7


Notes to the financial statements
8 - 16


Detailed statement of financial activities                                                                            17 - 18

Management report
19 - 23

Charity number
SC010051


Company registration number
SC179387


Registered office
11 Millgate


Arbroath


Angus


DD11 1NN


Trustees
Mr G Allan


Mrs K Anderson


Mr D Anderson


Mr A Cochrane-Dyet


Mr B Crozier


Mrs J Fullerton


Mrs M Hearne


Mrs B Lee-Smith
Resigned    29/09/2010


Mr J MacDonald


Mr J McKelvie


Mr D Robertson
Resigned    29/09/2010


Mr I Robertson (Chairperson)


Mrs I Ross


Mrs P Taylor


Mr J Watt
Appointed  29/09/2010


Councillor R Palmer
Resigned     05/11/2010


Councillor R Spink


Councillor J Whyte


Secretary
Mr H Lean

Resigned    29/09/2010


Independent examiner
Lesley Campbell CA


Findlay & Company


Peasiehill Road


Arbroath


DD11 2NJ


Bankers
Bank of Scotland


Brothock Bridge


Arbroath


DD11 1NH

The trustees present their report and the financial statements for the year ended 31 March 2011. The trustees, who are also directors of Angus Citizens Advice Bureau for the purposes of company law, and who served during the year and up to the date of this report are set out on page 1.

Structure, governance and management
Angus Citizens Advice Bureau is a company limited by guarantee having no share capital and is governed by a Memorandum and Articles of Association.  The company is registered as a charity in Scotland. The Trustees, who meet a minimum of three times a year, are responsible for taking strategic decisions in respect of the company, which are incorporated in the Bureau's Policies and Procedures manual or referred to in other documents approved by them.  A Head of Service is appointed by the Trustees to manage the day to day operations of the company.  The Trustees are elected at the annual general meeting.  The Trustees shall have the power on behalf of the collective to retain, accept, purchase, sell, lease, hold and invest in any property, heritable and moveable, real and personal of whatever kind and wherever situated.
Membership of the company is open to persons over 18 within the area of Angus Council who must register or re-register as members in accordance with the Articles of Association.  The various categories of Trustees are nominated for office at the AGM, each having been accepted as members of the company prior to the commencement of the meeting.  The specified categories of Trustees and the method of their recruitment and appointments are detailed in the Memorandum and Articles of Association referred to above, which is currently being reviewed to comply with the Companies Act 2006.  The method of provision of training for Directors, Trustees and Members is contained within Caslink - the Scottish CAB Service intranet link at:  www.caslink.org.uk.
The Head of Service is the most senior paid officer of the Bureau.  He reports through the Trustees and is responsible for making strategic recommendations to the Trustees for consideration. The strategic and operational powers devolved to the Head of Service are defined in Angus Citizens Advice Bureau Policies and Procedures and Standards manual. The Head of Service is also the operational manager of the Arbroath Office. There are also operational managers in both the Forfar and Montrose office, part-time administration support in Arbroath as well as Project Officers for some of the other special projects managed by the company for which grant funding has been raised.  All paid posts ultimately report to the Head of Service although for the purposes of operational management certain posts may report through the Forfar and Montrose managers.

Angus Citizens Advice Bureau is a member of The Scottish Association of Citizens Advice Bureaux.  The Bureau is subject to independent audit to ensure compliance with the CAS Membership Standards and Quality Assurance Scheme and is also presently compliant with the Scottish National Standards for Information and Advice Providers (type 1-3).  The Bureau also has responsibilities in respect of service quality to their core funders Angus Council, The Scottish Government, as well as other project funders.  Angus Citizens Advice Bureau has carried out a detailed risk assessment on most areas of management including external threats to the financial security of the organisation.

Objectives and activities
The principal activity of the charity is to promote any charitable purposes for the benefit of the community in Angus by the advancement of education, the protection of health and relief of poverty, sickness and distress.
The main objectives during 2010/11 were:-

-To comply with the 12 CAB principles
-To provide a quality service to the citizens of Angus
-To influence social policy, both nationally and locally
-To show a willingness to work for our local communities and with other community organisations
-To ensure staff and resources are managed effectively

-To develop special projects which will derive added value to Angus

-To promote the service innovatively
The charity is grateful for the unstinting efforts of its volunteers who are involved in service provision. It is estimated that over 17,000 volunteer hours were provided during the year. If this is conservatively valued at £10 an hour the volunteer effort amounts to £170,000.

Achievements and performance
Last year’s (2010) audits confirm that the Bureau is working to a high standard in terms of both business management and quality of advice.  It continues to develop projects for the benefits of Angus citizens with the most recent success, the  £794,643 five year grant from the Big Lottery Fund, commencing 1st May 2011, endorsing that commitment (see pages 19-23).

Financial review
The financial results for the period are set out in the attached accounts.  The forthcoming year is likely to show an equivalent client turnover as in 2010/2011 as demand for CAB services is currently running at a very high level.

The Trustees are motivated to maintain unrestricted funds at least to existing levels.  The core funder is Angus Council.  In 2010/2011 Tayside Health Board, The Scottish Government, The Local Housing Associations and Citizens Advice Scotland all continued to fund projects managed by the Bureau.  In addition, HMRC provided 2 year funding which ended on 31 May 2011 for a combined Money Advice and Benefits Enquiries service (MAABE) while The Scottish Power Energy People Trust funded a financial education project which ended on 30 April 2011.  The most recent project which provides specialist employment advice including employment tribunal representation is financed by The Scottish Legal Aid Board and commenced on 1st December 2009.  This project will be subject to further review on 31st March 2012.

Reserves Policy

The charity has a policy to maintain a designated reserve of £15,000 to cover future repair and maintenance costs to the Arbroath, Forfar and Montrose offices.  In the current financial climate there are difficulties in extending reserves for other contingencies.

Small company provisions
This report has been prepared in accordance with the special provisions applicable to companies subject to the small companies regime.

On behalf of the board

Mr G Allan

Director
Independent examiner's report to the trustees on the unaudited financial statements of Angus Citizens Advice Bureau.

I report on the accounts for the year ended 31 March 2011 set out on pages 2 to 16.

Respective responsibilities of trustees and independent examiner
The charity's trustees (who are also the directors of the company for purposes of company law) are responsible for the preparation of the accounts in accordance with the terms of the Charities and Trustee Investment (Scotland) Act 2005 (the Act) and the Charities Accounts (Scotland) Regulations 2006. The charity's trustees consider that the audit requirement of Regulation 10(1) (a) to (c) of the Accounts Regulations does not apply. Having satisfied myself that the charity is not subject to audit under company law and is eligible for independent examination, it is my responsibility to state, on the basis of my examination as required under section 44(1) (c) of the Act, whether particular matters have come to my attention.

Basis of Independent examiner's statement
My examination is carried out in accordance with Regulation 11 of the Charities Accounts (Scotland) Regulations 2006. An examination includes a review of the accounting records kept by the charity and a comparison of the accounts presented with those records. It also includes consideration of any unusual items or disclosures in the accounts, and seeks explanations from the trustees concerning any such matters. The procedures undertaken do not provide all the evidence that would be required in an audit, and consequently I do not express an audit opinion on whether the accounts present a 'true and fair view'.

Independent examiner's statement
In the course of my examination, no matter has come to my attention:


1.
which gives me reasonable cause to believe that in any material respect the trustees have not met the 
requirements to ensure that:


-
proper accounting records are kept in accordance with Section 44(1) (a) of the 2005 Act and Regulation 4 of 
the 2006 Accounts Regulations, and


-
to prepare accounts which accord with the accounting records and comply with Regulation 8 of the 2006 
Accounts Regulations


have not been met, or


2.
to which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts 
to be reached.

...........................................................

Lesley Campbell CA
Independent Examiner
Findlay & Company

Chartered Accountants

Peasiehill Road

Arbroath

DD11 2NJ


Unrestricted
Restricted
2011
2010


funds
funds
Total
Total


Notes
£
£
£
£

Incoming resources
Incoming resources from generating funds:


Voluntary income
2
130,843
192,682
323,525
301,461


Activities for generating funds
3
12,672
-
12,672
6,613

Incoming resources from charitable activities
4
13,104
-
13,104
13,103


_______
_______
_______
_______
Total incoming resources
156,619
192,682
349,301
321,177


_______
_______
_______
_______
Resources expended
Charitable activities
5
111,234
203,482
314,716
305,922

Governance costs
7
20,646
729
21,375
19,748


_______
_______
_______
_______
Total resources expended
131,880
204,211
336,091
325,670


_______
_______
_______
_______
Net incoming/(outgoing) resources 
 before transfers
24,739
(11,529)
13,210
(4,493)

Transfer between funds
17
(17)
-
-

_______
_______
_______
_______
Net movement in funds/Net 
income/(expenditure) for the year
24,756
(11,546)
13,210
(4,493)

Total funds brought forward
79,629
218,878
298,507
303,000


_______
_______
_______
_______
Total funds carried forward
104,385
207,332
311,717
298,507


_______
_______
_______
_______
Balance sheet

as at 31 March 2011


2011
2010


Notes
£
£
£
£

Fixed assets
Tangible assets
13
349,069
279,971

Current assets
Debtors
14
19,528
11,309

Cash at bank and in hand
93,817
55,820


_______
_______

113,345
67,129

Creditors: amounts falling
due within one year
15
(80,658)
(48,593)


_______
_______
Net current assets
32,687
18,536


_______
_______








Total assets less current
liabilities
381,756
298,507

Creditors: amounts falling due

after more than one year
16
(70,039)
-


_______
_______

Net assets
311,717
298,507


_______
_______

Funds
17

Restricted income funds
19
207,332
218,878

Unrestricted income funds
18
104,385
79,629


_______
_______

Total funds
311,717
298,507


_______
_______
The Balance Sheet continues on the following page.

Balance sheet (continued)
Trustees statements required by the Companies Act 2006
for the year ended 31 March 2011

In approving these financial statements as trustees of the company we hereby confirm:

(a) 
that for the year stated above the company was entitled to the exemption conferred by section 477 of the Companies 
Act 2006 ;

(b) 
that no notice has been deposited at the registered office of the company pursuant to section 476 of the Companies Act 2006 requesting that an audit be conducted for the year ended 31 March 2011. 

(c) 
that we acknowledge our responsibilities for:

(1) 
ensuring that the company keeps proper accounting records which comply with section 386 of the Companies Act 
2006, and

(2) 
preparing financial statements which give a true and fair view of the state of affairs of the company as at the end of 
the financial year and of its profit or loss for the year then ended in accordance with the requirements of sections 394 
and 395, and which otherwise comply with the provisions of the Companies Act relating to financial statements, so 
far as applicable to the company.

These financial statements are prepared in accordance with the special provisions of Part 15 of the Companies Act 2006 relating to small companies and in accordance with the Financial Reporting Standard for Smaller Entities (effective April 2008).

The financial statements were approved by the board on  19 October 2011 and signed on its behalf by

……………………………………….
Mr I Robertson

Director

Registration number SC179387

1.
Accounting policies

The principal accounting policies are summarised below. The accounting policies have been applied consistently 
throughout the year and the preceding year.

1.1.
Basis of accounting

The financial statements are prepared under the historical cost convention and in accordance with the Financial 
Reporting Standard for Smaller Entities (effective April 2008), the Statement of Recommended Practice 
'Accounting and Reporting by Charities' issued in March 2005 (SORP 2005) and the Companies Act 2006.

1.2.
Fund accounting


With the adoption of the Statement of Recommended Practice all income and expenditure is dealt with through 
the statement of financial activities (incorporating the statement of income and expenditure account).  Funds are 
now classified as either restricted funds or unrestricted funds, defined as follows:


Unrestricted funds are expendable at the discretion of the committee in furtherance of the objects of Angus 
Citizens Advice Bureau.


Restricted funds are funds subject to specific purposes, which may be declared by the donors or with their 
authority (e.g. by restrictive wording or an appeal).


Transfers are made between funds to release capital grants and also to clear any funds in deficit.

1.3.
Incoming resources


All incoming resources are included in the statement of financial activities when the charity is entitled to the 
income and the amount can be quantified with reasonable accuracy. The following specific policies are applied to 
particular categories of income:


Income received is included in incoming resources when these are receivable.                                                  

Grants including grants for the purchase of fixed assets are recognised in full in the statement of financial 
activities in the year in which they are receivable.                 
 
Incoming resources from grants, where related to service delivery are accounted for when the charity earns the 
right to consideration by its performance.      


Investment income is accounted for when receivable.      


Voluntary income is received by way of donations and is included in full in the statement of financial activities
when receivable.      


The value of services provided by volunteers has not been included in these accounts.   




Income is deferred when it has been received in advance of all the criteria for the income having been met.

1.4.
Resources expended


Expenditure is recognised on an accrual basis as a liability is incurred. Expenditure includes any VAT which 
cannot be fully recovered, and is reported as part of the expenditure to which it relates.



Resources expended are included in the Statement of Financial Activities on an accruals basis, inclusive of 
any VAT which cannot be recovered.      



Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and services. 
It includes both direct costs and those of an indirect nature necessary to support them.      


Governance costs include those costs associated with meeting constitutional and statutory requirements of the charity and include audit fees and costs linked to the strategic management of the charity.      



Certain other costs, which are attributable to more than one activity are apportioned across cost categories using 

an appropriate basis as the trustees of the charity see fit.      



Support costs are those costs incurred directly in support of expenditure on the objects of the charity.

1.5.
Tangible fixed assets and depreciation


Tangible fixed assets are stated at cost less accumulated depreciation. Depreciation is provided at rates calculated 
to write off the cost less residual value of each asset over its expected useful life, as follows:


Buildings
-
2% straight line


Fixtures, fittings and equipment
-
10% straight line

 
Office Equipment
-
10% straight line

1.6.
Defined contribution pension schemes


The company makes contributions to a pension scheme for those paid employees who wish to so enter.  The 
pension scheme is a defined contribution scheme and the assets of the scheme are managed independently from 
those of the company.  The charge in the profit and loss account refers to the pension contributions due from the 
company during the year.

1.7.
Status of the Company


Angus Citizens Advice Bureau is a company limited by guarantee of its members and does not have share capital. 

In the event of the charity being wound up, the liability in respect of the guarantee is limited to £1 per member of 


the charity.

2.
Voluntary income






Unrestricted
Restricted
2011
2010


funds
funds
Total
Total


£
£
£
£


Donations
482
-
482
1,386


Angus Council
130,361
-
130,361
130,309


Big Lottery Fund
-
2,000
2,000
-


The Scottish Power Energy People Trust
-
25,175
25,175
34,447


NHS Tayside
-
14,813
14,813
24,873


Regional Training Project-Citizens Advice Scotland
-
38,840
38,840
42,175


HMRC (MAABE Project)
-
44,482
44,482
44,265


Future Jobs Fund
-
20,600
20,600
-


CAS - Money Advice Project
-
15,650
15,650
14,581


Scottish Legal Aid Board
-
31,122
31,122
9,425


_______
_______
_______
_______

130,843
192,682
323,525
301,461


_______
_______
_______
_______
3.
Activities for generating fund

Unrestricted
2011
2010


funds
Total
Total


£
£
£


Rent of Millgate
3,911
3,911
4,364


University Placements
7,560
7,560
2,039


Miscellaneous Income
1,201
1,201
210


_______
_______
_______

12,672
12,672
6,613


_______
_______
_______
4.
Incoming resources from charitable activities

Unrestricted
2011
2010


funds
Total
Total


£
£
£


Advice fees
13,104
13,104
13,103


_______
_______
_______

13,104
13,104
13,103


_______
_______
_______
5.
Costs of charitable activities - by fund type

Unrestricted
Restricted
2011
2010


funds
funds
Total
Total


£
£
£
£


General activities
111,234
203,482
314,714
305,922


_______
_______
_______
_______

111,234
203,482
314,714
305,922


_______
_______
_______
_______

6.
Costs of charitable activities - by activity

Activities

undertaken
Support
2011
2010


directly
costs
Total
Total


£
£
£
£


General activities
311,498
3,216
314,714
305,922


_______
_______
_______
_______

311,498
3,216
314,714
305,922


_______
_______
_______
_______
7.
Governance costs

Unrestricted
Restricted
2011
2010


funds
funds
Total
Total


£
£
£
£


Staff costs - Wages & salaries
2,103
-
2,103
2,076


Staff costs - Employer's NIC
196
-
196
192


Independent Examiners Fee
2,650
-
2,650
2,270


Professional - Legal fees
-
-
-
460


AGM Costs
260
-
260
332


Depreciation
15,437
729
16,166
14,418


_______
_______
_______
_______

20,646
729
21,375
19,748


_______
_______
_______
_______
8.
Analysis of support costs

2011
2010


Total
Total


£
£
£


Staff costs
2,216
2,216
2,176


Other
1,000
1,000
1,000


_______
_______
_______

3,216
3,216
3,176


_______
_______
_______
9.
Net incoming/(outgoing) resources for the year

2011
2010


£
£


Net incoming/(outgoing) resources is stated after charging:


Depreciation and other amounts written off tangible fixed assets
16,166
14,418


_______






_

______
10.
Employees

Employment costs
  2011
  2010


  £
  £


Wages and salaries
221,186
198,438


Social security costs
20,964
21,292


Pension costs
17,345
17,607


_______
_______

259,495
237,337


_______
_______

No employee received emoluments of more than £60,000 (2010 : None).


Number of employees

The average monthly numbers of employees (including the trustees) during the year, calculated on the basis of 
full 

time equivalents, was as follows:


  2011
  2010


  Number
  Number


Average number of employees
9
9


_______
_______
11.
Pension costs

The company operates a defined contribution pension scheme in respect of the employees. The scheme and 
its assets was as follows: 


2011
2010


£
£


Pension charge
17,345
17,607


_______
_______
12.
Taxation

The charity's activities fall within the exemptions afforded by the provisions of the Income and  Corporation Taxes Act 1988. Accordingly, there is no taxation charge in these accounts.




Fixtures,
13.
Tangible fixed assets
Buildings
fittings and 
Office

freehold
equipment
Equipment
Total


£
£
£
£


Cost

At 1 April 2010
297,075
61,522
23,231
381,828


Additions
84,717
547
-
85,264


_______
_______
_______
_______

At 31 March 2011
381,792
62,069
23,231
467,092


_______
_______
_______
_______

Depreciation

At 1 April 2010
61,730
26,189
13,938
101,857


Charge for the year
7,636
6,207
2,323
16,166


_______
_______
_______
_______

At 31 March 2011
69,366
32,396
16,261
118,023


_______
_______
_______
_______

Net book values

At 31 March 2011
312,426
29,673
6,970
349,069


_______
_______
_______
_______

At 31 March 2010
235,345
35,333
9,293
279,971


_______
_______
_______
_______
14.




Debtors

2011










2010






£














£


Trade debtors
16,947
7,778


Other debtors
2,581
3,531


_______








_______

19,528










11,309


_______








_______
15.
Creditors: amounts falling due

  within one year
2011
2010


£















£


Bank loan
5,000
-


Other taxes and social security
5,403
5,361


Accruals and deferred income
70,255
43,232


_______








_______

80,658










48,593


_______








_______
The charity has given security for £5,000 (2010 - £nil) of these debts.

16.
Creditors: amounts falling due

  after more than one year
2011
2010


£















£


Bank loan
70,039
-


_______
_______
The charity has given security for £70,039 (2010 - £nil) of these debts.

17.
Analysis of net assets between funds

Unrestricted
Restricted
Total


funds
funds
funds


£
£
£


Fund balances at 31 March 2011 as represented by:


Tangible fixed assets
168,118
180,951
349,069


Current assets
86,964
26,381
113,345


Current liabilities
(150,697)
-
(150,697)


_______
_______
_______

104,385
207,332
311,717


_______
_______
_______
18.
Unrestricted funds
At
At


1 April
Incoming
Outgoing
31 March


2010
resources
resources
Transfers
2011


£
£
£
£
£


Unrestricted
64,629
156,619
(131,880)
17
89,385


Designated Reserve
15,000
-
-
-
15,000


_______
_______
_______
_______
_______

79,629
156,619
(131,880)
17
104,385


_______
_______
_______
_______
_______

Purposes of unrestricted funds

Designated reserve has been set up to fund future property expenditure in respect of refurbishment of the 
Arbroath, Montrose and Forfar properties.

19.
Restricted funds
At
At


1 April
Incoming
Outgoing
31 March


2010
resources
resources
Transfers
2011


£
£
£
£
£


NHS Tayside
3,371
14,813
(18,364)
180
-


Future Jobs Fund
-
20,600
(16,072)
-
4,528


The Scottish Power Energy People Trust
7,583
25,175
(32,524)
-
234


Capital Grant
183,408
-
-
(8,348)
175,060


Regional Training Project - Citizens Advice Scotland
19,570
38,840
(38,293)
-
20,117


Kinship Care
2,197
-
(1,556)
-
641


CAS Money Advice Project
-
15,650
(23,801)
8,151
-


HMRC - (MAABE Project)
1,551
44,482
(41,626)
-
4,407


Scottish Legal Aid Board
1,198
31,122
(30,663)
-
1,657


Big Lottery Fund
-
2,000
(1,312)
-
688


_______
_______
_______
_______
_______

218,878
192,682
(204,211)
(17)
207,332


_______
_______
_______
_______
_______
Purposes of restricted funds
NHS:- This project was set up to manage the complaints made against the NHS.
Future Jobs Fund:-  This funding was provided to create four new posts for young people on job seekers allowance.

The Scottish Power Energy People Trust:-  These monies were received to run the Fuel Fair project for individuals or 
families suffering from fuel poverty and to improve the financial capability of Angus clients.

Capital Grants:- This reserve represents capital grants received and a transfer is made to the unrestricted fund each year 
to match the depreciation on the related asset.

Regional Training Project:- This reserve is to fund the work of the Training and Quality Manager who provides staff 
training service and assists bureaux in meeting quality management standards until 30 September 2011.

Kinship Care:- This reserve is to cover costs of providing advice to Kinship Carers.

CAS Money Advice Project:-  This reserve is to cover costs of a money advice project for Angus clients.  It assists 
people who have debt problems to reschedule their outgoings thereby enabling them to meet payments to their essential 
creditors and where practical reduce payments to their non-priority lenders.

HMRC (MAABE):-  These monies were to help fund ACAB to provide a money advice and benefit enquiry project.

Scottish Legal Aid Board:-  This provides funding to employ an Employment Law Advisor to deal with employment law issues that arise and tribunal representation.

Big Lottery Fund:-  This funding was awarded to cover recruitment costs for new posts to be funded by Big Lottery in 
the forthcoming year.
20.
Financial commitments

At 31 March 2011 the company had annual commitments under non-cancellable operating leases as follows:


2011
2010


£
£


Expiry date:

Between one and five years
-
9,000


_______
_______
21.
Contingent liabilities
The company received a grant from Citizen Advice Scotland to purchase the Montrose property, however should 
these premises be sold the sale proceeds would be distributed to CAS whose members enabled the purchase of 
this property through their Development Committee.

22.
Related party transactions

During the year three of the trustees, G Allan, J Fullerton and K Anderson were reimbursed for out of pocket and 
travel expenses which amount to £374, £nil and £213 (2010 - £394, £45 and £324) respectively.  These trustees 
are also employees of the company and received remuneration for their capacity as managers of Arbroath, 
Montrose and Forfar.  They received £36,931, £29,826 and £29,826 (2010 - £36,258, £30,203 and £30,203) 
respectively.  An honorarium of £1,000 was paid to the charity's treasurer for his work in this capacity.

23.
Company limited by guarantee
Angus Citizens Advice Bureau is a company limited by guarantee and accordingly does not have a share capital.      

Every member of the company undertakes to contribute such amount as may be required not exceeding £1 to the 

assets of the charitable company in the event of its being wound up while he or she is a member, or within one 

year after he or she ceases to be a member.


2011
2010


£
£
£
£

Incoming resources
Incoming resources from generating funds:


Voluntary income

Donations
482
1,386


Angus Council
130,361
130,309


Big Lottery Fund
2,000
-


The Scottish Power Energy People Trust
25,175
34,447


NHS Tayside
14,813
24,873


Regional Training Project-Citizens Advice Scotland
38,840
42,175


HMRC (MAABE Project)
44,482
44,265


Future Jobs Fund
20,600
-


CAS - Money Advice Project
15,650
14,581


Scottish Legal Aid Board
31,122
9,425


_______
_______

323,525
301,461


_______
_______

Activities for generating funds

Rent of Millgate
3,911
4,364


University Placements
7,560
2,039


Miscellaneous Income
1,201
210


_______
_______

12,672
6,613


_______
_______
Total incoming resources from generating funds
336,197
308,074


_______
_______
Incoming resources from charitable activities
Advice fees
13,104
13,103


_______
_______

13,104
13,103


_______
_______
Total incoming resources
349,301
321,177


_______
_______
Resources expended
Costs of generating funds:


Fundraising trading:


 cost of goods sold and other costs


2011
2010


£
£

Charitable activities

General activities


Activities undertaken directly

Wages & Salaries
217,080
194,394


Employer's NIC
20,555
20,892


Pension costs
17,345
17,607


Rent
2,510
9,000


Rates & insur
5,015
5,207


Light & heat
6,797
7,821


Rep. & maint.
2,554
6,287


Cleaning
495
528


Stationery, Postages & Advert
7,257
9,605


Loan interest
2,329
77


Training & Sub
7,220
6,224


Telephone
5,734
5,950


Volunteer expenditure
10,381
13,948


Tea & coffee
1,041
1,116


Sundry expenses
2,533
2,433


Recruitment costs
1,452
1,657


Loan arrangement fee
1,200
-


_______
_______

311,498
302,746


Support costs


Wages & Salaries
2,003
1,968


Employer's NIC
213
208


Treasurer
1,000
1,000


_______
_______

3,216
3,176


_______
_______

General activities total expenditure
314,714
305,922


_______
_______
Total charitable activity expenditure
314,714
305,922


_______
_______
Governance costs

Activities undertaken directly

Staff costs - Wages & salaries
2,103
2,076


Staff costs - Employer's NIC
196
192


Independent Examiners Fee
2,650
2,270


Professional - Legal fees
-
460


AGM Costs
260
332


Depreciation
16,166
14,418


_______
_______

21,375
19,748


_______
_______
Total governance costs
21,375
19,748


_______
_______
Net incoming/(outgoing) resources for the year
13,212
(4,493)


_______
_______
MANAGEMENT REPORT FOR THE YEAR ENDED 31 MARCH 2011 

GENERAL

This Management Report covers operational and strategic issues not covered within the Statutory Annual Report and Financial Statements on pages 1 to 16.  It presents the bureau’s outputs and achievements during the period 1 April 2010 – 31 August 2011, the latter point being the date when this section of the report was finalised.

MANAGEMENT STRUCTURE – REVISION
Financial year 2010-2011 was one of significant change in Angus CAB.  The loss of our fixed term debt advice MAABE and Credit Crunch Projects funded by HMRC and the Scottish Government and Housing Associations respectively was inevitable and unfortunately there was little potential to fill the void in the current financial climate.  We have now reverted from 2.5 paid money advisers to a single 0.5 paid post supported by volunteer staff.

Yet the scale of debt advice operations in the last two years has been significant (£11,269,063 of debt rescheduled in total between 2009-2011) and along with the Council’s Welfare Rights Service we are striving to meet a constant heavy demand.  The extension of our Scottish Legal Aid Board project for a further year was therefore most welcome resulting in continued support for Angus citizens who need representation at employment tribunals, a service which few Scottish bureaux can boast of.  Our Scottish Power Energy People Trust Financial Capability project came to an end on 30 April 2011 with the loss of a 32 hour support worker post.  But in these times of economic restraint we were delighted with a 5-year award of £794,643 from the Big Lottery Fund which almost doubled the level of staff on financial capability work in Angus and gave us a further two support workers located in Dundee CAB as well.    The success negated staff redundancies which was as pleasing as the award itself.  The revised management structure encompassing the above changes is presented on page 23.

STRATEGIC AND OPERATIONAL MANAGEMENT PROCESS

The ultimate authority in the organisation is the full Board of 21 Directors (for current members see page 1).  The Management Support Group (MSG) comprising the six Local Area Directors, the Head of Service and the Treasurer is given delegated powers to act on behalf of the Board as the Board may decide from time to time.  

The general remit established for the MSG defined in the Bureau’s Policy, Procedures and Standards manual is to:-

· Act as a sounding board for the Head of Service on potential project developments, both service and capital

· Advise on appropriateness or suitability of sources of funding for new projects

· Act as a monitoring body in respect of operational progress

· Give advice on the development of corporate policies and procedures

· Advise on capital and revenue budgets

· Authorise items of expenditure exceeding the level delegated to the Head of Service

· Act appropriately in respect of any other matter considered to be urgent

Recommendations from the MSG are considered by the full Board and following approval incorporated into the Business Plan which normally covers a three-year period, but is subject to an annual review.  The current business plan runs until March 2012, the targets within the 3-year plan, 2007-2010 having been met by October 2009.  Accordingly it was agreed to bring forward the plan for the succeeding three years.  A review of the 2009-2012 plan is pending.  The bureau also keeps operational data through its computerised statistical recording programme (CASTLE) and this provides feedback to grant funders who wish to be informed about activities, outputs and outcomes.

CORE FUNDING AND SPECIAL PROJECTS

The Angus Council core funding during 2010/2011 remained at £130,309 and with a subsidy towards it of circa £27,500 generated through management fees/contribution to overheads from the special projects referred to above we were able to sustain the core service at 56 hours across our three main offices in Arbroath, Forfar and Montrose during 2010/2011.  This allowed the bureau to continue its primary activity of providing general advice over a wide and varied range of issues as well as allowing our specialist advisers to deliver detailed assistance in the more complex and problematic areas.  With the loss of some projects at the end of financial year 2010/2011 a net reduction in project income to core has ensued.  The result of this was that we could not sustain the 56 hour service and had to downsize delivery by 4 hours by closing the Montrose office on Thursdays.  At this point a telephone service has been provided in lieu.  Again added value was provided for Angus residents through the Bureau’s special projects and these initiatives, together with income from the rent of premises, student work placements and miscellaneous income provided a further £218,992 of additional revenue.  This brought the total income in 2010/2011 to £349,301 compared with the 2009/2010 figure of £321,177 - an 8.75% increase.   Again, we thank Angus Council for protecting our funding in the present economic circumstances
RESULTS FOR OUTGOING PROJECTS
Targets for 2010/2011 agreed with Her Majesty’s Revenue and Customs for the Money Advice and Benefits Enquiries Service (MAABE) included:  500 clients to receive advice/support re tax credits and benefits; 100 clients to receive specialist money advice; and £1.5 million of debt to be rescheduled.  All targets were exceeded with stats of 501; 141 and £2,555,944 achieved respectively which impressed the funders to the extent that they allowed us to use the financial surplus we had accrued to decommission the project on 31 May 2011.  In addition a total of £2,096,281 was generated in financial gains.  (£825,610 in income achieved through benefits and tax checks and £1,270,671 associated with sequestration, Trust Deeds and write offs).
The Scottish Government Credit Crunch Housing Association Project providing debt and welfare rights advice ended as well on 31 March 2011.  The project had another productive year rescheduling £1,854,192 of debt for 92 debt advice clients notwithstanding that it was downsized in the second half of the financial year.  In addition, £883,103 in financial gains were generated for the projects service users through other work done on their behalf.

The Scottish Power Energy  People’s Trust “B4” (Fuel Fair) Project aimed to achieve long term sustainable solutions to fuel poverty for people in Angus by providing energy efficiency advice, income maximisation checks and financial education covering the 4“Bs” banking, benefits, borrowing and budgeting.  The target of accessing 840 households in Angus over the two-year period of the project was readily achieved with 1248 in all benefiting.  The incentive payments built into the project for full compliance of the agreed targets were released by SPEPT accordingly at the project end.  Known financial gains amounted to £83,244.
CURRENT AND NEW PROJECTS  
While the winding up of the above three projects was disappointing the retention of the Scottish Legal Aid Board Project followed by the award of a five-year grant of £794,643 by the Big Lottery Fund provided consolation.  
The Scottish Legal Aid Board Project managed by the Perth CAB provided us with an employment specialist located in Angus who had a turnover of 360 clients during the financial year.  Financial gains from tribunal work and pre-tribunal negotiations amounted to £326,393.  A review by an officer from SLAB credited the project with “completely achieving” the main objectives.  Hopefully this will lead to extended funding in April 2012.
The award by the Big Lottery Fund of a financial education project carrying the title ADAPT (Avoid Debt Act Positively Today) ensured that the bureau ended the year on a high note with the project make up comprising a 20-hour project manager post and 4 financial capability support workers (aggregate 110 hours).  ADAPT opened its doors on 1 May 2001. Developed in-house by Angus CAB staff the project also provides a service through Dundee CAB to Dundee residents.  The five-year grant gives those appointed long term security and  we look forward to rising to the challenges we face.
In addition to the above financial gains a further £419,452 was generated through the general advice service provided by volunteers.

The highly successful Tayside Training and Quality Management Project draws to a conclusion on 30 September 2011 and we are presently seeking alternatives to fill that void along with Dundee and Perth CABx.  The loss of the post of Training and Quality Manager will be a major setback and revert the responsibilities of training volunteers to staff who are already over stretched.
ACHIEVEMENTS AND PERFORMANCE

Quality of Advice and Organisational Audits

During 2009-2010 the bureau had been the subject of two very successful audits:-

· The audit carried out by Michael Bell Associates leading to the Bureau’s accreditation by the Scottish National Standards for Information and Advice Providers

· The Triennial Audit carried out by the Scottish Association of Citizens Advice Bureau in respect of quality of advice and organisational competence
Other than that conducted by the local authority no further audits were required during 2010/2011.  However, it has been incumbent on staff to ensure that the following positive endorsements arising from the above audits are maintained:-
· Good internal communications culture

· Staff well motivated and committed

· Managers very positive and forward thinking

· An open door policy in operation

· Agendas for meetings well structured and containing current issues

· An effective case management system

· Quality of advice reviewed daily which informs training requirements

· Quality of advice provided at Types I, II and III
Financial Performance

The financial results for the period are set out in an earlier section of this report.  The financial position has been aided by development of special projects which produced surpluses of circa £25,000 in 2010/2011 and this has helped sustain the core service to an acceptable level albeit with a 4 hour service reduction on 1 April 2011.  Again this reflects the additional efforts of bureau staff to maximise services for Angus residents and the volunteers’ willingness to tackle the effects of the credit crunch and other economic, social and domestic problems throughout the year.  Statistics already show that there is a continuing high demand for CAB services during 2011 as the recession continues.  Although the bureau faces another stand still core budget in financial year 2010/2011 we are confident that we can meet our budgetary targets.  However, the 4-hour cut in the Montrose service reflects the margins we are operating under.   

Fixed Assets

The purchase of the premises at Queen Street, Forfar in June 2010 means that all three offices are now “owned” by the Bureau.  The funding of the Montrose Office, which is different from the other two is explained on page 16 (para 21).  The Arbroath Office is owned outright while the balance of an £82,500 mortgage for Forfar, taken out in June 2010, now lies at £73,360 in June 2011. 

Upgrade of Policies and Procedures

A review of the Policies and Procedures Manual was completed in 2010 and a further full review will be carried out in 2012.  Meantime we continue to monitor changes in legislation which may have a bearing on content.  

Other Successes

With an influx of new trainees the Bureau increased its volunteer hours by approximately 6% from 2009/2010 levels to respond to the additional problems arising from the economic recession and their contribution is greatly appreciated.  The bureau was also successful in obtaining further funding from the Future Jobs Fund project, a UK Government initiative to get young people back to work.  This resulted in the employment of a further two young people, one for the Arbroath office and the other for Montrose.  The Scheme has now ended with four young people having had access to our comprehensive training programme which has enabled them to build their confidence and play a positive role in providing advice to CAB clients.
A major challenge in mid August 2010 was the integration of CASTLE into bureau operations.   The system which integrates case records with statistics alongside the electronic information system Advisernet has been an outstanding success.  It would be remiss not to mention the efforts that CAS have put into developing the system to such a high standard and in particular the late Calum Coulter, the ICT Manager at CAS who was killed so tragically in an accident last year.
On the technical front, the bureau’s web site was updated during the year, thanks to specialist help and the Annual Report and Accounts will again be incorporated on the web site www.anguscab.co.uk
SUMMARY OF MAIN ACHIEVEMENTS AND PERFORMANCE
In another year of significant progress and positive change the bureau achieved the following:-

· Financial gains of £3,808,473 generated for Angus residents

· £4,969,063 of debt rescheduled for Angus residents through core and special projects’ funding

· A total of £218,992 raised in-house in addition to the core funding of £130,309 during 2010/11 for special projects and other social welfare initiatives.  

· The successful introduction of CASTLE (Cases and Statistics Linked Electronically), a computer programme which integrates case records, statistics and Advisernet, our electronic information system
· Client issues dealt with as follows:-
CLIENT CONTACTS 
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 2388                      9988
Again, my thanks to all the volunteers who participated in a very meaningful and highly successful year.  My thanks also to all our paid staff who again showed their full commitment to the service through their willingness to deal with such a heavy workload.

……………………………………..

George F Allan

Head of Service

MANAGEMENT STRUCTURE AT 31 AUGUST 2011
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*  V = Variable

































BOARD OF DIRECTORS


21 MEMBERS





MANAGEMENT SUPPORT GROUP


6 Neighbourhood Representatives


Head of Service and Treasurer





Admin Asst (10 Hrs)


17 hours





Head of Service/Manager Arbroath


32 Hrs





32 HORS


(33 hours)





Employment Specialist (22Hrs)





(22 hrs)





Employment Adviser (1) Volunteer (V*)


Admin Volunteer (1)





Manager Forfar/Money Advice Co-ordinator  (32 Hrs)





Manager Montrose/ADAPT Project Manager (33 Hrs)





Team Leaders (4) (V*)








Personal Advisers (Volunteers) (V*)





Support Worker (Money Advice/Welfare Benefits) (16 Hrs)


16 hrs





Personal Advisers


(Volunteers)�(V*)





Team Leaders (4) (V*)





Personal Advisers


(Volunteers) (V*)


(Variable)





ADAPT Support Workers (4)


2 x 30 Hrs/2 x 25 Hrs





Volunteer Money Advisers (2)


(Volunteers)





Team Leaders    (4) (V*)





Personal Advisers


(Volunteers) (V*)


(Variable)
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